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Fleming County Schools 

 

WEEKLY LEADERSHIP CONNECTION 
 

Monday, February 27, 2017 

 

This year we want to document all the great things occurring throughout the 
district and show why we are a “District of Distinction.” When you see 
something great happening in the classroom, throughout the district or in the 
community, post it on social media using #FCSOurStory. The Weekly Pic Cloud:  

 

 

Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books 
from ASCD and other leading educational publishers. Furthermore, the 
library has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to 
emphasize the importance of professional growth for all district staff 
members. 

If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a 
resource for faculty and staff in the district. 
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This week the district would like to spotlight Anne DeAtley, the secretary 
at Ewing Elementary School. Mrs. Hunt says that Anne “is the epitome of 
hard work and dedication.”  Mrs. DeAtley has had perfect attendance in 
the district multiple years, including last year and the streak is continuing 
this year as well. She wears many hats at ESS and does a phenomenal job 
at anything she does. She takes her job very seriously and each day 
ensures the safety and well-being of her students. She goes beyond her 
role to help EES run successfully and we cannot thank her enough for all 
that she does. Congratulations – for a job well done!  

 

 

 

This week the district would like to spotlight Rosie Hunt. Rosie is a senior 
at Fleming County High School. Rosie recently joined the student council 
as the Vice President. She shows exceptional leadership skills in the 
classroom, as well as on the soccer field. Rosie wants to go into Criminal 
Justice and help others around her. The district would like to recognize 
Rosie for her service to others and her willingness to be a leader in the 
school.  

 
 

 

The external accreditation team will be in the district during the week of 
March 12th. During their visit, the team will interview stakeholders, 
review evidence and visit classrooms to observe student engagement. 
The team will triangulate data from the stakeholder interviews, 
evidence and classroom walkthroughs to determine the district’s 
commitment to student engagement, processes and protocols, 
stakeholder empowerment and continuous improvement.  
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The accreditation process is truly about our ability and willingness to 
embrace the continuous improvement process. No matter what, the 
district will exit the accreditation process with improvement areas – 
which is what we want. We want to know how to improve, how to 
become a better organization for learning and for students. Just as we 
have over the past two years, we will embrace any recommendations 
the team provides to improve. Our goal is to become the best district for 
students, in order to achieve this goal; we must embrace opportunities 
to grow and to improve.  

 

 

Strategic Framework: 

Important Note: As we perform walk-throughs we are observing how teachers 
and administrators are directly using the Strategic Framework to make 
decisions.  

Over the course of the year, the district has focused on identifying 
components that are #VisionCritical to the success of the district. 
Specifically, our goal is to focus everyone’s attention on those items in 
the teaching and learning process that will lead to student success. The 
strategic framework helps guide the decision-making process to ensure 
that our focus always remains on student success. The strategic 
framework provides us with guiding questions and key indicators, which 
are aligned with the goal of increasing student success.  

It is important that we also realize that all of us are #VisionCritical in the 
teaching and learning process. All of the roles and responsibilities within 
a district are needed to help students experience success. For instance, 
bus drivers help students to succeed by bringing them school each day. 
Custodians ensure that classrooms are clean, organized and safe for 
learning to occur. Bookkeepers help teachers to purchase resources that 
will help students succeed. It is important that we realize how 
#VisionCritical we all are in the teaching and learning process. The 
strategic framework was created to assist all stakeholders in 
understanding the game plan to becoming a District of Distinction, 
which is measured by student success.  

 

Planting the Seeds. Think about our purpose as teachers, staff 
members, and school administrators. Ultimately, our purpose is to make 
sure that students are successful academically and in life. Each day, our 
purpose guides our work to make sure that students experience success. 
We often focus on the noise – those things that are designed to derail 
our journey and student success. However, we must understand that 
the goal of ensuring student success must always be the loudest noise in 
schools and in the decision-making process. 
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Over the past several weeks, we have been reminded of the importance 
of student success with what is playing out at the national and state 
level. Elected leaders are focused on passing legislation that, in their 
opinion, will assist students to experience success. Though we may not 
agree with their ideas – ultimately, we must block out the noise, focus 
on what truly matters the most, and that is student success. We have to 
realize that we possess the ability, support, and resources to make sure 
that all students experience success. The abilities we possess, 
collectively, empowers us to overcome obstacles that confront us. 

We have to focus on what we are doing each day to ensure all students 
experience success. The call to move student achievement to the next 
level is growing louder, especially in today’s society. Students are 
depending on all of us to remove the barriers that often derail their 
success. We must plan the seeds of success each day – inspiring 
students to dream, to be innovative and to push the limits of their own 
success. We must help students to not fear failure, but embrace failure 
as a learning opportunity. We are reminded of what Robert Louis 
Stevenson said, “Don’t judge each day by the harvest you reap, but by 
the seeds that you plant.”  

 

Student success is ultimately our goal; therefore, we must embrace each 
day as a step in the right direction. To ensure students experience 
success, we must be strategic in our approach and in our inspiration. 
Planting the seeds of success in students requires planning, use of data 
and collaboration between teachers. We all must take the time to 
understand the needs of students and listen to their voice. As 
mentioned back in November 2016, “…students today not only want to 
have a voice in deciding the direction of their learning, but they expect 
to have a voice. We must realize that we far too often prescribe 
remedies to student learning prior to understanding the needs of each 
student individually.” If we take the time to empower students to be 
leaders of their own learning, we empower them with the supports 
needed to experience success. In other words, as we empower students 
to be leaders in their learning, we increase their engagement in the 
learning process, which leads to increased student buy-in.  
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It is all about nurturing the seeds of success and greatness each day. We 
do this by listening to students and working with them, collaboratively, 
to move them to the next level. Furthermore, we must create 
environments that encourage students to be engaged in the learning 
process. We do this by becoming more flexible in our approach and less 
rigid. Each week, we see amazing things happening in classrooms. One 
of the most intriguing approaches to increasing student success and 
engagement is in Mrs. Lindsey Moran’s classroom (FES). She has created 
a classroom where students collaborate each day, but also, are 
kinetically involved in the learning process. Instead of chairs, Mrs. 
Moran allows student leaders to use exercise balls as seats. The 
students love this new strategy – because, according to one of her 
students, “it helps me focus on what I am doing and it’s neat.” By 
tweaking the traditional classroom, Mrs. Moran has successfully created 
a classroom that embraces innovation and flexibility. Furthermore, she 
has modeled risk taking for her students that will reap huge benefits for 
them as they reach new levels of learning. We must never fear change, 
only the status quo, and close-mindedness.   

 

We can truly help students experience success no matter the 
circumstance if we embrace the opportunities to do so. For many of us, 
we refuse to attempt to help students succeed due to our fear of failing. 
However, in actuality, by not attempting to help all students experience 
success, we only exclude many of our students from succeeding. We are 
reminded what J.K. Rowling said, “It is impossible to live without failing 
at something unless you live so cautiously that you might as well not 
have lived at all – in which case, you fail by default.” Again, students are 
counting on us to push the limits so that they may be successful.  

We must never doubt out ability to change the futures of our students. 
If we work together, leave the comforts of our own silos that we 
knowingly or unknowingly create; we will ensure all students experience 
success. The more we focus on the possibilities and not the limitations, 
the more chances our students will have to experience success. Without 
question, classrooms face many noises, but we have to block them out 
and keep moving forward. We will always succeed if we remain focused 
on student success.  
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Our Journey Continues… 

Weekly Calendar of Events 

March 12th – 15th: Accreditation, Diagnostic Review & Management Audit Visit 

Monday, February 27, 2017: District Team Meeting at 9:00 am (Conf. Table) 

Monday, February 27, 2017: Senior Leadership Team at 1:00 pm (Library) 

Friday, March 3, 2017: Wear your Black and Gold – Spirit Day 

 

 


